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Tourism is one of burgeoning industries in the world. However, in our country, 
as one of the top three mainstay industries, our tourist industry has been mainly 
made up of medium-sized and small tourist agents, that is to say, what the insider 
called “small, scattered, weak, poor-qualitied” travel agents account for 90% of all. 
Besides, the companies haven’t pay enough attention to human resource 
management which results in the poor service quality and dramatic brain drain, 
bringing about the extremely bad effect on the stability and development of tourist 
agents. 
Basing on the excitation theory of human resource management, analyzing the 
conception of human resource management in tourist agency and the characters of 
medium-sized and small tourist agents, in this essay I discussed the importance of 
apply the excitation mechanism to these agents and worked out corresponding 
strategy which will be suitable for the current situation of medium-sized and small 
tourist agents in F city. 
This article is made up of five parts. 
The background and significance of this research have been introduced in the 
first part. And, the fundamental ideas, researching method, main content, the 
framework of this essay will be laid out in this part. 
In the second part, I analyzed the concept and functions of excitation, 
summarize the general ideas of incentive studies home and abroad, and introduced 
several classic excitation theories. 
Analyzing the conception of human resource management in tourist agency and 
the characters of medium-sized and small tourist agents, in the third part I summed 
up that it is of necessity to apply excitation mechanism to medium-sized and small 
tourist agents. 
In the fourth part of this essay, I introduced the overall situation of tourist 
market in F city, analyzed the current excitation mechanism and its problems of 
medium-sized and small tourist agents in F city. In addition, the excitation 
mechanism in foreign travel agents has been involved and its inspiration has been 















Aiming at current excitation mechanism and its problems of medium-sized and 
small tourist agents in F city, in the fifth part of this essay I proposed the scientific 
system of benefit packages and the effective staff performance appraisal system. 
Apart from that, I designed the strategies to use training program as incentive, to 
help staff to do their career development planning, to inspire staff with corporate 
culture, which all ensure the efficiency of excitation mechanism in medium-sized 
and small tourist agents. 
I hope that an excellent team would be formed and maintained by the means of 
effective staff excitation mechanism. At the same time, I hope this article would be 
useful in the practical operation of medium-sized and small tourist agents when they 
want to attract talents and hold the talent back. 
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     4、数据与实证分析法 
本文通过查阅大量统计年鉴、专著与学术论文，获取了客观的数据。并把
这些数据同客观实际相结合进行分析，从而使本文分析更加贴近于现实。 
第三节  主要内容和论文基本框架 
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